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Installation

To use The Opportunity Evaluator™ you
must have Microsoft Excel 2000 or higher
installed on your computer.

The Opportunity Evaluator ™ is a Microsoft
Excel© Template. This is for your safety, so
that you always have an unaltered version to
re-install in the case that any cell formulas
are accidentally altered and the program no
longer calculates properly.

. Create a new folder on your desktop.
Rename this file “Opportunity Evaluator”. You
will use this folder to save the contents of The
Opportunity Evaluator™ disk. (tip: save all of
the properties that you evaluate into this
folder by the name of the property for easy
future reference)

Insert The Opportunity Evaluator™ disk in
your CD-Rom drive.

. Access the “Start” menu in the lower left hand
corner of your screen click the “My
Computer ” icon.

Double-click the Icon labeled “Opportunity
Evaluator”

. There will be one icon in this field; double
click the icon to open the program

. Then, on the menu bar select File> Save As
and save in the “Opportunity Evaluator” folder
you created on your desktop. Following these
steps will create a non read-only version that
data can be entered into.
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Enabling Macros

Macros are required to perform the calculations
contained in The Opportunity Evaluator.

To enable macros in Excel 2000, Excel XP
or Excel 2003:

1. When you first open The Opportunity
Evaluator Template you will receive the pop-
up to the right.

2. Make sure to choose “Enable Macros” so
that your software works properly.

3. Begin using your software.

To enable macros in Excel 2007:

1. When you first open The

Opportunity Evaluator

Template you will see a

security warning bar.

Click the Options Button.

You will then receive a security

alerts screen.

4. Select Enable this content and
click OK.

wmn
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Operating Notes and Troubleshooting

The Opportunity Evaluator is a modified Microsoft Excel © Template. For detailed
information on Excel Templates go to www.Microsft.com.

To access the Excel Help menu, hit the “F1” key and search the help database for
the applicable question.

Some cells in The Opportunity Evaluator are “locked”. You will not be able to enter
information into these cells. These cells automatically calculate once the
dependent information is entered into the referenced cells.

Cells that contain a Red Triangle in the corners have imbedded message that ex-
plain the intended input for that cell. Please familiarize yourself with these as they
will help you operate the software more efficiently.

The Opportunity Evaluator does not require a password to function properly.
Some actions will ask you to enter a password. This indicates that you are
performing an action that is unintended and unneccesary to the proper functioning
if this program.

,/

The red triangle in the corner
indicates the presence of
imbedded notes for your
reference. When you move
your cursor over these cells, a
message will appear.
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Navigation

When you first open your software at the top of each page you will see The Opportunity
Evaluator Navigation Bar. This Bar allows you to navigate to any tab in the software by click-
ing the appropriate blue button.

You can also hide or show the navigation bar by clicking the Hide or Show Menu buttons.

e I
_Menu,, _Menu,,

Home and Support Buttons

In the upper right corner of all software pages you will see a support (?) button as well as a
Home button. The support button will take you to The Opportunity Evaluator support page
where you can get the latest software updates and information. You must be connected to the
Internet for this button to function properly. The Home button will take you back to the Home
Page as shown above.
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7-Move Quick Check

The Opportunity Evaluator™ - 7 Move Quick Check is just what the name implies— a tool to
quickly analyze a deal and save yourself hours by almost automatically sorting the treasure
from the trash. This tool will save you hours of time that you might otherwise have spent
analyzing a property that had no potential, or on the other hand, alert you quickly to a deal too
good to pass up.

* Acquisition These are the numbers
of your prospective deal as they
stand or your current situation.

* What If... These are the

hypothetical numbers or the alternate

scenarios of the property that you are
evaluating.

1. Purchase Price This is the cost of

the property that you are analyzing.

2. Gross Potential Rental Income

(GPRI) This figure is the total amount a
100 % occupied property can generate from rental income.

3. Vacancy/Credit Loss This figure is the percentage of lost income from vacant units plus any
credit losses such as management comps, rent breaks etc.

4. Gross Operating Income (GOI) This will automatically total by subtracting the vacancy/ credit
loss from the GPRI

5. Total Operating Expenses This figure is the sum of all expenses associated with operating a
property such as taxes, insurance, repairs, etc.

6. Net Operating Income (NOI) This will automatically calculate by subtracting the Total Operating
Expenses from the GOI.

7. Cap Rate Desired This is the percentage of return you want from a prospective property. The
Actual Cap Rate is automatically calculated for you.

8. Value This is the value of your property based on your desired Cap Rate.

Clear, Copy, & Automatic Totaling Fields

1. Clear Button This Button will clear all entered data for the column it is located under.
2. Copy Button This Button copies all information from one

column to the column immediately adjacent to the right.

Using this feature is useful for making minor tweaks.

3. Automatic Totaling Fields These fields cannot have data

manual entered into them. As an easy reference yellow

fields can have data manually entered into them, while white

ones cannot. These white fields represent calculations base

on other fields.
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Property Summary Tab

This tab is used to provide a Summary of the subject
property. Required Fields are marked with an “*”. You
can use this tab to insert a picture of the property if one
is available. Please fill out this tab completely when
submitting deals to the Platinum Coaching staff.

Seller Background Profile Tab

This tab is used to collect detailed information
regarding the current owner of the property. This
information will be very important when negotiating and
determining financing strategies.

Again please fill out this tab completely when
submitting deals to the Platinum Coaching staff.

Project Funding Profile Tab

This tab will help you to plan and evaluate how you
are going to finance the deal. Please fill this tab out
completely when submitting deals to the Platinum
Coaching Staff.
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Property Background Tab

This tab is used to provide a detailed description of
the subject property. Please fill out this tab
completely when submitting deals to the Platinum
Coaching staff.

Market Analysis

This tab is used to collect detailed market information
regarding the area surrounding the target property.
Information on this tab will help you determine if the
property is an area/market that can sustain your
investment goals.

Amortization Schedule

This tab is populated by information entered on
the Project Funding Profile Tab. This page will
help you see how your loans are paid down over
time.
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Current Situation Tab

1. Physical Property Information  This

box contains information about the

physical condition of the property.

Included are such things as property 2
name, address, age, condition of major

features, etc.

2. Acquisition Information  This box 3
contains the numbers involved in

acquiring the property such as

mortgage, loan points, price per square 1

foot etc.

3. Financing Information/

Assumptions

This box contains financing information
like Initial loan amount, payments per
year, loan rate, etc.

4. Income Calculator Calculates the

income a property generates by figuring 5
the number of suites, number of square

feet, price per square foot, calculating

the annual rent for each type and then

totaling them.

5. Income/Expense Analysis This area
has information about the income a
property generates compared to the
costs for operating that property.

6. “What If...” This area provides for
hypothetical scenarios to be analyzed,
like changing the cap rate, re-financing,
cashing out, etc.

7. Notes An area to put your notes
about a property or differences between
alternate scenarios. 7
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Current Situation Tab

Setting The Active Scenario

The Active Scenario is used as the basis for many of the

graphs and income analysis throughout the software. It is

important to make sure your are working off the correct

data while using this software. To set the Active Scenario

scroll to the bottom right hand corner of the window and

click the “Set As Active Scenario” button. This will save your current scenario as the “Active
Scenario”.

Clear Button
To clear all data off of a worksheet click the “Clear” button
next to the “Set As Active Scenario” button.

Adding a Worksheet/Scenario
When evaluating a property it is often necessary to create a Best Case, Worst Case and Most
Likely Case Scenario. To do this:

1. Click the Create Scenario Button

2. You will presented with a window to name
the new scenario.

3. Enter the name of the Scenario you are
creating and click OK.

4. You will see a new tab appear containing the
Scenario you just created. You can now modify
this tab to reflect your new scenario.

-
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Current Situation Tab

Property Photo & Physical

Property Box

P1-P4 Type of Property and

Address Enter in the property name,
type of property (retail center, office
etc.) and the property’s address.

P4 Property Size Rentable Square
Feet is the square footage of the
building minus all common areas like
stairwells, hallways, utility rooms etc..
Enter in the number of units the
property has.

P6 Property Condition Enter who is
responsible for paying the utilities and
how the property is heated.

Acquisition Box

Al Purchase Price The cost to acquire the property you are evaluating.

A2 Mortgages The amount of the mortgage you take on the property. This figure is automatically
entered in for you being the sum of column F5 (See Financing / Assumptions box).

A3 Loan Points Points are an upfront charge by the lender that is part of the price of a mortgage.
Points are expressed as a percent of the loan amount.

A4 Acquisition Costs Any costs incurred in acquiring the property such as closing costs, surveys,
appraisals, etc.

A5 Initial Investment This is the amount of money needed up front to acquire the property. This
figure automatically totals for you.

A6 Price Per Square Foot This is the Purchase price divided by the rentable square feet, or the
price of the property by the square foot. This is an automatically calculated figure.

A7 Price Per Unit This is the average cost of a unit in the property you are evaluating or the
purchase price divided by the number of units. This is automatically calculated.
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Current Situation Tab

Financing Information / Assumptions

F1-F5 These lines are for your 1st, 2nd, & 3rd mortgages (if there are more than one).

F6 Interest Only Select this to indicate your loan is interest only.

F7 Initial Loan This is the amount you borrow on a mortgage.

F8 LTV Loan To Value Ratio This is the sum of all loans on the property divided by its value.
F7 Payments Per Year This is the number of payments you make per year on the mortgage.
FA Term Years The number of years on your mortgage.

F8 Interest Rate

F9 Amortization Period The number of years the loan will be amortized over.

F6 Periodic Payment The amount of the payment you make on your loan based on the rate,
Payments a year, etc. This figure automatically calculates.

Use Loans From Project Funding Profile check box Checking this box will transfer any
data you have entered from the Project Funding Profile tab to the Financing Information area.
Likewise clearing (un-checking) this box will clear all information from this area.
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Current Situation Tab

Multi-Family Income Calculator

11 Known Gross Potential Rental Income. If the GPRI is already known or total amount of income
the property can generate from rent, enter that figure here.

12 Calculated GPRI. Automatically entered from either I1 or from the calculated totals of 16 - 19.

I3 Raise/Lower By%. Raises or Lowers the GPRI by the percentage you enter in. For Example, in
one scenario you raise rents by 5%, to calculate the change in GPRI you would enter “5” in this field,
or in another scenario you lower rents by 5%, then would enter in “-5.”

14 or By $/Unit. Raises or Lowers the GPRI by the amount per unit you enter in. For Example, if in
one scenario you raise rents by $100 per month per unit, to calculate the change in GPRI you would
enter “100”, or inversely, if you lower rents by $100 a month per unit, you would enter “-100”

I5 Adjusted GPRI. This is the automatically adjusted GPRI factoring in any changes in the Raise/
Lower fields.

16 Apartment Mix. These represent the types of apartments in the property. Such as 2/2
representing a 2 bedroom, 2 bathroom unit.

I7 Number of Units. The amount of units by type. For example, If there are Five 2 Bed, 2 bath units
in the property, you would enter “5” in this field adjacent to the 2/2 category of 16.

I8 Rent per Month. The amount of rent charged a month per type of unit. For example, if you charge
$500 a month for a 2 Bed/ 2 Bath unit you would enter “500” in this field in the row for that unit type.
19 Annual Rent. The amount of rent each type of unit generates in a year.

Total Units. This field automatically calculates the amount of units in the property.

GPRI. This field is automatically calculated using the info entered in the other fields.

Use the Check box to use the data from the Rent Roll
Tab if you have entered data on there.
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Current Situation Tab

Commercial Income Calculator

11 Known Gross Potential Rental Income. If the GPRI is known or total amount of income the
property can generate from rent, enter that figure here.

12 Calculated GPRI. Automatically entered from either I1 or from the calculated totals of 16 - 19

I3 Raise/Lower By%. Raises or Lowers the GPRI by the percentage you enter in. For Example, in
one scenario you raise rents by 5%, to calculate the change in GPRI you would enter “5” in this field,
or in another scenario you lower rents by 5%, then would enter in —5%.

14 or By $/Unit. Raises or Lowers the GPRI by the amount per unit you enter in. For Example, if one
scenario you raise rents by $100 a month per unit, to calculate the change in GPRI you would enter
“100”, or inversely, you lower rents by $100 a month per unit, you would enter “-100”".

I5 Adjusted GPRI. This is the automatically adjusted GPRI factoring in any changes in the Raise/
Lower fields.

I6 Suite Number. Name, type or number associated with a suite.

I7 Number of Square Feet. The number of square feet for the corresponding suite from 16.

I8 Rent Per Square Foot. How much is charged to rent a square foot in the corresponding suite.

19 Annual Rent. The amount of rent each unit generates in a year.

Total Square Feet. This field automatically calculates the amount of square feet in the property.
GPRI. This field is automatically calculated using the info entered in the other fields.

Use the Check box to use the data from the Roll
Tab if you have it already entered.
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Current Situation Tab

Income / Expense Analysis

All Figures in the income/expense analysis are annual.

* $/Sq. Ft. - All totals entered are automatically calculated into a price per sg. ft. amount.

* $/ Unit - All totals entered are automatically calculated into a price per unit amount.

* %GOl - All operating expenses are automatically calculated and expressed as a percentage of the
gross operating income.

* % OP Exp - All operating expenses are automatically calculated and expressed as a percentage of
the total operating expenses.

1. Gross Potential Rental Income.  This figure is automatically entered from the known GPRI field
in the Income Calculator and is from the 7 Move Quick-Check. Automatically Entered.

2. Vacancy & Credit Loss. Expressed as a percentage, this number is from the 7 Move Quick-
Check.

3. Other Income (affected by vacancy). Income such as parking fees, laundry room fees and other
sources of income generated by tenants.

4. Effective Rental Income. This figure is GPRI less vacancy & credit loss and other income
generated by tenants. Automatically Entered.

5. Other Income (not affected by vacancy). Income such as cellular towers, billboards and
sources of income not affected by vacancy.

6. Gross Operating Income. This figure if from the 7 Move Quick-Check and is the Effective Rental
Income plus other income not affected by vacancy. Automatically Entered
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Current Situation Tab Continued

Income / Expense Analysis

7-34. Operating Expenses. This is an itemized list of
all operating expenses including:
* Real Estate Taxes
» Personal Property Taxes
* Property Insurance
* Management
* Payroll
-Expenses/Benefits, Taxes/ Worker's Comp
* Repairs and Maintenance
-Materials, Labor
* Utilities
-Phone, Gas, Electric, Water, Sewer
» Accounting and Legal
* Licenses/ Permits
* Advertising
» Supplies
* Contract Services
-Lawn Care
-Landscaping
-Snow Removal
» Other Miscellaneous
35. Total Operating Expenses. The sum of all
itemized operating expenses.
7 Move Quick-Check Number. Automatically Entered.
36. Net Operating Income. This figure is the GOI
less the total operating expenses.
7 Move Quick-Check Number. Automatically Entered.
37. Annual Debt Service. The sum of all mortgage
payments for year.
Automatically Entered.
38. Funded Reserves. Operating reserves taken
from cash flow.
39. Leasing Commissions. Any commission paid for
broker leasing.
40. Capital Additions. The cost of any capital
additions or renovations.
41. Cash Flow Before Taxes. What the property
would cash flow per year before taxes.
Automatically Entered.
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Rent Roll Tab - Multi-Family Edition

The Rent Roll Tab is used to document and evaluate the current leases in effect for the subject
property and to populate the current situation tab.

In this section you will enter data in these fields:

Enter # of Units - Enter # of units here to have sheet create proper number of lines.

Tenant Name - Name of tenant currently occupying space.

Unit - Enter unit number.

16 - Number of Bedrooms/Number of Baths in the unit

I7 - Number of units with these specs. For instance if you wanted to summarize multiple units you
could enter 10 as the number of units that are 1,000 square feet and rent for $1,200 per month. The
total annual rent will then calculate accordingly.

#Sq.Ft./Unit - Enter the number of square ft for this unit or this type of unit.

Sec. Dep. - Enter amount of security deposit for this unit.

I8 - Rent per month

19 - Annual rent. This number will auto-calculate based on the # of Units and rent per month fields.
Lease Start Date - This date will allow you to evaluate when leases are ending and how this may
impact your investment.

Lease End Date - This date will allow you to evaluate when leases are ending and how this may
impact your investment.
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Rent Roll Tab - Commercial Edition

The Rent Roll Tab is used to document and evaluate the current leases in effect for the subject
property and to populate the current situation tab.

In this section you will enter data in these fields:

Tenant Name - Name of tenant currently occupying space.

16 - Suite #

|7 - # of square feet in that particular unit

I8 - Rent per month

19 - Annual rent. This number will auto-calculate based on the # of Units and rent per month fields.
Lease End Date - This date will allow you to evaluate when leases are ending and how this may
impact your investment.
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Operating Expense Review Tab

This tab provides a review of the operating expenses pulled from the “Active Scenario”. You
can determine if any of your expenses are out of line with expected normal ranges.
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Future Value Projection Tab

Projections for Annual Change (%). Allows you to project the annual increase or
decrease in percentage of Five items for a six-year span including...

-Gross Potential Rental Income

-Vacancy/Credit Loss

-Other income (affected by vacancy)

-Other income (Not affected by vacancy)

-Total Operating Expenses

* Income Projections. Gives a six-year projection of income based on the percentage
of change you entered in from C1 to C5. All Figures beside Cap Rate are automatically
entered and totaled including...

-Gross Potential Rental Income -Mortgage Balance (BOY)
-Vacancy/Credit Loss -Principal Reduction

-Other income -Mortgage Balance (EQY)
(affected by vacancy) -Annual Gain

-Effective Rental Income (not including depreciation)
-Other income -Cumulative Cash Flow

(Not affected by vacancy) Before Taxes

-Total Operating Expenses -Cumulative Principal Reduction
-Net operating Income -Cumulative Gain Before Taxes
-Annual Debt Service -Value After Forced Appreciation
-Funded Reserves -Equity Build-up \

-Leasing Commissions From Forced Appreciation
-Capital Additions -Total Gain before Taxes And
-Cash Flow Before Taxes Cost Of Sales
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Occupancy Impact Tab

The occupancy impact tab allows you to evaluate the effects of various vacancy levels on the
NOI and the Value of the subject property. Data from this sheet is populated from the “Active

Scenario.”
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